Integrating and

Aligning Positive
Behavior Supports and
MTSS for Behavior

Eudora Elementary School's Story




The History

District growth

Merging of Schools

Need for consistency within the school
and district

Common language within the community




The Process

. District-wide Participation
o Leadership Team
o District Coaching Collaboration

. District buy-in and collaboration
. Selecting dynamic coaches

« Team Development

. Educating Staff

. Educating Students




Implementation

. year 1 - laying the foundation
research, discussions, beginnings
. Yyear 2 - implementation
buy-in, procedures, data
. year 3 - Kick off-moving from PBS to
MTSS for behavior, SWIS
. Yyear 4 - tier two, more MTSS alignment
second step curriculum, check-in/check

out strategy, universal screener
e



Data and Surveys

Evaluation Tools

. SWIS

o TIC (Team Implementation Checklist)
. Self-Assessment

« School-wide Evaluation Tool (SET)

. Safety Survey




Blending

Emphasis on PBIS evaluation tools Encourages use of PBIS Tools
Visuals and reinforcers emphasized Visuals and reinforcers less of focus

Focuses on behavior Blends academics and behavior
Universal screener not emphasized Universal screener essential
Coaches essential to framework Coaching tasks divided amongst team

Encouraged to take time, not "push" staff Encouraged to work through the steps



Student Success

consistencyconsistencyconsistencyconsistency

e Expectations
e Visuals
e Reinforcements
e Data

consistencyconsistencyconsistencyconsistency




Expectations

S.O.A.R with Class!
EES PBS Matrix

Restrooms Commons/ Hallways Activities/ Playground

School Classroom Library, Gym
Transportation

Expectations & Auditorium Lunchroom
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Visual reminders everywher

HALLWAY MANNERS

1. When your feet it the
tile, FOLD your HANDS
and SMILE

2. Voices off

3. Stay to your right at
all times

4. Stop at each corner
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Positive and Encouraging




Reinforcements




SOAR GUY and GAL




District-Wide PRS Data from
CARDOnline

Number of Major Inciden




Questions? Let's share!

?

Email:
Susanschiffelbein@eudoraschools.org
Janirby@eudoraschools.org
Brendawiley@eudoraschools.org
Kacieolson@eudoraschools.org




